
 OFFICIAL#

R Millsteed, D Elliot, S Betty, M Caporn, A Carragher, A Young, N Booth, K Walsh, FR Yeats, N Read, M Pontifex

Time Item Documents/Info Purpose Led by Recommendations

6.30pm Welcome
Includes introductions, 

apologies and noting of 

minutes of last meeting.

Correspondence in and out, 

conflicts of interest.

Minutes of meeting held 

15 September 2025

For Approval

(minutes)

Chair Minutes of the Meeting

held 15/09/2025 are endorsed

6.35pm Principals Report For Information Fiona Yeats Points raised included class teachers 

and structures for 2026, planned 

infrastructure projects.

6.50pm Business Plan Attached - Staff Review 

Notes

Discussion Fiona Yeats Business Olan staff review presented, 

with comments. Gven we are now 2 

years into a 4 year plan we are 

progressing well. 

7.10pm 2026 Staff 

Development Days

29/30 Jan, 20 April, 3 

June, 18 Dec plus either 

20 July/4 March

For information Fiona Yeats These were approved. Addendum: the 

6th day will be 20th July.

7.25pm 2026 Class Structures 

and Staffing

To be presented For information Fiona Yeats Discussed challenges for 2026 re 

languages and turnover of staff and 

the impact this can have on the school.

7.35pm 2026 Contributions 

and Charges and 

Personal Use Items

Attached for information For endorsement Fiona Yeats These were approved. Discussed ways 

to possibly make booklists and 

labelling easier for parents and the 

need to imrpvoe the secondary 

collection of booklist items.

7.45pm Plan to use Security 

Cameras on School 

Site

For information Fiona Yeats This was supported.

8.00pm Finance Report Attached For information Fiona Yeats As tabled.

8.15pm Meeting Evaluation Chairperson 

8.30pm Close 8.15pm

Chairperson    Principal

Renae Millsteed   Fiona Yeats
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